Getting The Right Product

Not iterating your way into oblivion
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2 Common Pitfalls

® “The Scatterbrain”: The project has little
direction, is plagued with chaos, churning,
and misdirection. Who knows what
product you’'ll end up with...Frankenstein!
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The Trifecta Fix

® Project Chartering: Clarify Your Destination




ONE:
Project Chartering

Joshua Kerievsky:

“Discover and maintain a
Project Community's clarity of
burpose”



The Vision

® What it is the ultimate
purpose of the project!?
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The Vision

® What it is the ultimate |
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purpose of the project!

® |n business terms,



The Vision




Your Mission

(, should you choose to accept it...)

® How will we go about achieving the vision!?
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® Get a solid roping
system in place
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Your Mission

, should you choose to accept it...)
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® Get a solid roping — g
system in place e

® | earn the art of
knotting
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Simple...And Visible!
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Management lests

® TJest-Driven Management (ala Test-Driven
Development)

® Project success criteria expressed as TESTS




Management lests

® TJest-Driven Management (ala Test-Driven
Development)

® Project success criteria expressed as TESTS

“ - v y . £ A “4 >y - ’ < - d » 4 y « A 4 -, y
i WG AT bt~ S0 o ™ > e Y . I A i 5 L 'Y oY Y p g e Fy g N S * e P Sl A | Fh 3 ol L Bdalt 1 S tere- o : e TR ) N £
b Ak N Aok L TS e | ; e Wi R s RV 6w ot WAL £ e S O el A A T S0 T » X XY, ; VIR TP 2 PR \ :
g AN (.-'é\ S0 "-'.:':i".tl"” i TR RN %(4 » A et . ; -‘gi. RN @l Lo She PN " USRS N Ty Y XS L] “" e L 88 A AN R A ,‘L.“ﬁ .’.i ’,. A e Tyt e s -. VPR o S S AT AN [AFRET i ‘.‘ : :"‘, Vg A
b SRR I 3 N, vy 3 v W e N | A 2V ayYa P al \ - | ¥ Al y = [l ~ = 3 N 25 r \ 1 4 ~ N a | = 4 .Y aVal v s v C
e D1 1IN\ . dpeclitic, Measurable, Achievable, Relevant and | I me-basea
p b : -~ e ) Hs . N ’ 4 4 I3 ) = 2 - r - . . “«i B < : R, | - )




Management lests

® Test-Driven Management (ala Test-Driven
Development)

® Project success criteria expressed as TESTS
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Management lests

® By 9:00am, a double rope, pulley-based
climbing system will be setup

® By 9:30am, we each will have successfully
tled 3 trlple Iundy knots




BAR!

Project GREEN




TWO:
Story Mapping

The [User’s] World Is Not Flat.




The Forest For The Trees
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User “Stories’” ?

“User Stories” are not all created equal!
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® User Activities
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® “| wanna manage my email so | can ...’
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User “Stories’” ?

“User Stories” are not all created equal!

® User Activities

® “| wanna manage my email so | can ..."

® User Tasks




Order from Chaos:




Order from Chaos:
User A Map
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Order from Chaos:
User A Map

WFlow =——_——y-




% Order from Chaos:
User A Map
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Delivering
user  The Whole Story
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Delivering
user  The Whole Story
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Recall, your Charter

® You may notice that your Vision and
Mission help limit/focus what User’s you
care about and when

® You may notice that your Management
Tests help I|m|t/focus what Act|V|t|es you
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THREE:
Planning lo lterate

Iterate: ORIGIN mid 16th cent. : from Latin

iterat- ‘repeated,’ from the verb iterare, from
iterum ‘again.’




Feedback. Huh?

Maybe this sounds familiar...

“Cool, we're gonna do XP. This is gonna rock




Feedback. Huh?

Maybe this sounds familiar...

“Looks Good!”




Feedback. Huh!?

Maybe this sounds familiar...
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“Velocity is great! Sweet!”
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Feedback. Huh!?

Maybe this sounds familiar...

“Still Cranking. But, now that
| see this, | think we need to
change this and add that.”
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Feedback. Huh!?

Maybe this sounds familiar...

“Still Cranking. But, now that
| see this, | think we need to
I change this and add that.”
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Feedback. Huh?

Maybe this sounds familiar...
“Hm, wait, it won’t work

well as built, and we're
missing more.”
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Feedback. Huh!?

Maybe this sounds familiar...
“Hm, wait, it won’t work
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Feedback. Huh?

Maybe this sounds familiar...

A .
B £ s
ALLE
- AN
Y.
LA
o
E o]
PRERE i
o
B
L
Ly
St
Tk
T
e -
£ ™
vy




Feedback. Huh?

Maybe this sounds familiar...

‘ Team: “Naw dude, just

prioritize what you
want to cut out now.
All good, yeah?”
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Feedback. Huh?

Maybe this sounds familiar...

' Team: “Naw dude, just
prioritize what you
want to cut out now.
AII good yeah”’
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Feedback. Huh?

Maybe this sounds familiar...
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Team: “Naw dude, just
prioritize what you
want to cut out now.

?”
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Feedback. Huh!?

Maybe this sounds familiar...

Customer:
“Hmmm...’
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Learning Culture

(That hurt, don’t do it again)

Customer:
“That sucked, next time we’ll have to spend a little
more time up front thinking about what we want.
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Learning Culture

(That hurt, don’t do it again)

Customer:
“That sucked, next time we’ll have to spend a little
more time up front thinking about what we want.
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Learning Culture

(That hurt, don’t do it again)

Customer:
“That sucked, next time we’ll have to spend a little
more time up front thinking about what we want.
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Learning Culture

(That hurt, don’t do it again)

Customer:
“That sucked, next time we’ll have to spend a little
more time up front thinking about what we want.
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What To Do About It!

Could:
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What To Do About It!

Il I =
Should: [ [ [ T O TR
EE =N = =

® Story Map!!! — 1 m =

“Commit” to Management Tests, User
Act|V|t|es (and maybe some User Tasks),_‘_m o
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What To Do About It!

—

Should: = e e e S
EE = - -

® Story Map!!! — 1 m =

® “Commit” to Management Tests, User
Activities (and maybe some User Tasks)
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Thanks & Credit to...

® Joshua Kerievsky, Project Chartering




Thanks To YOU!
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